Hackathon Writeup Template
Agentic AI Hackathon, AWS Community Day Bay Area 2026
Copy this document, fill in every section, keep it to one page, and export as PDF for the submission form. Judges read this alongside your video and repo. Short and specific beats long and vague.

Project name:
Team name:
Team members:
Public repo:
Demo video:

1. The problem
Who has this problem, and what does it cost them today (time, money, errors, frustration)? Name a real role, not a persona. Two or three sentences.
2. What the agent does
Describe one complete run: what goes in, what the agent decides, which tools it calls, what comes out. Be concrete about the agentic parts: planning, tool use, memory, or multi-step reasoning. Three to five sentences.
3. Architecture
Paste a diagram here (draw.io, Excalidraw, or a screenshot). Under it, list the AWS services and what each one does in your system:
1. Service: role in the system
1. Service: role in the system
1. Service: role in the system
4. Responsible AI
How does the agent handle failure, hallucination, and misuse? What guardrails are in place? Where did the data come from, and how did you keep PHI, PII, and production data out? Three to five sentences.
5. What works and what doesn't
Be honest. What is solid, what is fragile, and what did you cut for time? Judges score honesty under "demo and communication."
6. What you'd build next
Two or three sentences on the next step if you kept going after October 13.

Keep the whole thing to one page. Tables, bullets, and diagrams are fine. Marketing language is not.
